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DECISION RECOMMENDATIONS 

That Cabinet: 

1. Approves the stakeholder engagement strategy for the Oakham Town Centre 
Improvement Scheme attached as Appendix 1. 

2. Notes that design work will be funded from Section 106 contributions for town centre 
improvements. 

1 PURPOSE OF THE REPORT 

1.1 To approve a stakeholder engagement strategy for the Oakham Town Centre 
Improvement scheme. 

2 BACKGROUND AND MAIN CONSIDERATIONS 

2.1 A project to improve the town centre of the County Town has been discussed 
since the Oakham bypass opened in 2007 and was included in the 2nd and 3rd 
Local Transport Plans. One of the Council’s strategic objectives is ‘to ensure our 
market towns are vibrant and attractive to both residents and businesses’.  The 
corporate plan includes a target to implement an Oakham Town Centre 
improvement scheme by 30/09/2018. 
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2.2 Prior to the opening of the bypass the primary function of Oakham High Street was 
the movement of high volumes of traffic, including HGVs.  The primary function of 
the road today is for retail and social interaction.  However, the street scene 
remains that of an ‘A’ class road. 

3 PHASING 

3.1 It is envisaged that the project will be done in 3 phases.  The target completion 
date of phase 1 is the end of September 2018. 

3.2 Phase 1 will include the High Street from the Mill Street junction to the New Street 
junction, including the Market Place.  At this stage it is envisaged that phase 2 will 
include the west end of the town centre and phase 3 will include Mill Street and 
Church Street.  

3.3 Anglian Water and Western Power both plan to carry out major works in the Town 
Centre this year in advance of any improvement works.  

4 CONSULTATION 

4.1 For the scheme to be successful it is essential to carry out comprehensive 
consultation and engage with all relevant stakeholders at the appropriate stage of 
the project.  A proposed stakeholder engagement strategy is attached as 
Appendix 1. 

4.2 Oakham is the County Town and the impact of the scheme will be wider than local 
residents and businesses.  The Strategy includes consultation with the wider 
Rutland population and visitors to the town. 

5 ALTERNATIVE OPTIONS 

5.1 The following 3 options will be considered: 

 Option 1 - Resurfacing with high quality material, retaining the current layout 
and traffic flow (Appendix 2). 

 Option 2 - One way system with widened pavements (Appendix 3). 

 Option 3 - Shared surface (Appendix 4) 

6 FINANCIAL IMPLICATIONS 

6.1 Developing the outline design from the concepts listed above will require work by 
our framework consultant.  This is likely to cost around £25k for phase 1.  It is 
proposed to fund this from section 106 contributions towards the town centre. 

7 LEGAL AND GOVERNANCE CONSIDERATIONS 

7.1 Reports will be brought back to Cabinet following consultation to approve the 
outline design, detailed design and how any future design and construction work 
will be funded. 

 



8 EQUALITY IMPACT ASSESSMENT 

8.1 Equality impact screening has been carried out which has identified that the 
scheme will potential affect accessibility for the disabled.  Rutland Access Group 
(RAG) has been identified as a stakeholder and an equality impact assessment 
will be incorporated into the design and assessment process. 

9 COMMUNITY SAFETY IMPLICATIONS 

9.1 The project will improve pedestrian safety in the town centre. 

10 HEALTH AND WELLBEING IMPLICATIONS 

10.1 See section 9 above. 

11 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS  

11.1 Stakeholder engagement is essential to the success of the Oakham Town Centre 
project and Cabinet are recommended to approve the engagement strategy 
attached as Appendix 1. 

12 BACKGROUND PAPERS  

12.1 There are no background papers. 

13 APPENDICES 

13.1 Appendix 1 – Draft Stakeholder Engagement Strategy 

13.2 Appendix 2 – Outline Design Option 1 

13.3 Appendix 3 – Outline Design Option 2 

13.4 Appendix 4 – Outline Design Option 3 

 

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577.  
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Oakham Town Centre Improvement 
Scheme – Phase 1 
Stakeholder Engagement Strategy 
Introduction 
A project to improve the town centre has been discussed since the Oakham bypass 
opened in 2007 and was included in the 2nd and 3rd Local Transport Plans.  However, 
there has been no significant investment in the town centre since Tesco was built 
around 15 years ago. 

Prior to the opening of the bypass the primary function of the high street was the 
movement of high volumes of traffic, including HGVs.  The primary function of the 
road today is for retail and social interaction.  However, the street scene remains that 
of an ‘A' class road. 

The vision for the project is: 

To ensure our market towns are vibrant and attractive to both residents and 
businesses. 

We recognise that the advent of online retail and out of town shopping destinations 
means that people no longer need to come into town centres and that Oakham must 
adapt to these changes. The corporate plan includes a target of implementing an 
Oakham Town Centre improvement scheme by 30/09/2018. 

Oakham is the County Town and the impact of the scheme will be wider than local 
residents and businesses.  The stakeholder list below includes the wider Rutland 
population and visitors to the town. 

Project Stages  
The stages and key milestones for the project are shown below.  

Stage Activity  Completion Date 

1 

 

Stakeholder engagement meetings to determine 
which concept options to develop 

31/03/2017 

Outline design (early contractor involvement (ECI)) 30/04/2017 

2 Consultation on outline designs  31/07/2017 

Stage Gate 1 – Cabinet approval of outline design 30/09/2017 

3 Target costing and detailed design 30/11/2017 

Consultation on detailed design 31/01/2018 

Stage Gate 2 - Cabinet approval of detailed design 31/03/2018 

4 Completion of construction 30/09/2018 

 



Report 19/2017 - Appendix 1 

  Page 2 of 3 

 
Engagement Objectives 
The objectives are to: 

 Determine which concepts should be developed by understanding what 
stakeholders value about the current town centre and which aspects need to be 
improved. 
 

 Understand how the proposed changes will make the town more attractive to 
residents, businesses and visitors. 

 
Stakeholders 
Stakeholder Their interest in the project Engagement 

Stage 

1 2 3 

Ward Members Elected representatives of residents    

Oakham Town Council Elected representatives of residents    

Oakham Town Partnership Shared objectives    

RCC Economic 
Development 

Economic viability is a key objective    

Oakham Neighbourhood 
Plan working group 

Developing a planning document for 
Oakham 

   

RCC Parking Parking is a key consideration    

Property Owners  Properties affected by scheme    

Market traders Businesses affected by scheme    

Retailer and other town 
centre businesses 

Businesses affected by scheme    

Residents Homes affected by scheme    

Rutland Access Group Representatives of disabled groups    

RCC Culture and Leisure The setting of the castle will  be 
affected 

   

Blue light services Response times may be affected    

Wider Rutland population 
and town centre visitors 

Attracting visitors is the objective of the 
scheme 

   

Discover Rutland Representatives of tourism businesses    

The Lord of the Manor of 
Oakham 

Owner of market rights    

RCC Transport Transport services may be affected    
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Resources 
The project team consists of the following roles: 

Project role Name Position 

Project Champion Tony Mathias Deputy Leader & Portfolio 
Holder 

Senior responsible officer Dave Brown Director for Places 

Project Manager Neil Tomlinson Senior Highways Manager 

Communications lead Mat Waik Strategic Coms Advisor 

Technical Support AECOM Framework Consultant 

 

Engagement methods 
Stage Method Details 

1 Working group 
meetings 

These will be used during stage 1 to determine 
which concept will be recommended to Cabinet.  

2 Questionnaires Both online and sent to properties directly affected 
by the proposals 

Surveys Used to capture the views of visitors 

Public exhibition Potential venues include the library, Victoria Hall 
and Council Offices.  Questionnaires will be 
available to take away. 

Social media A Facebook page is likely to be the most 
appropriate approach. 

Press releases Used to raise the profile of the project and 
maximise responses to consultation. 

3 Working group 
meetings 

These will be used to discuss detailed design 
considerations.  

Questionnaires Some elements of the detailed design may need 
wider input. 

 

Evaluation process and reporting 
The information gathered will be used by the project team to develop and evaluate 
alternative options.  These options will be presented to the council's Cabinet along 
with a summary of the consultation for decision.   
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