
Report  259/2013   Appendix D                                         Supported Youth Housing Project Proposed Staffing Structure 
         
We are not looking to provide 24hour cover but depending on the makeup of the tenants there will need to be significant cover in place to deal with 
premises issues, tenancy disputes, direct support etc. It is advisable to provide the following staffing structure for year one at least to ascertain 
need and complete a review 6 months into the first year of the project.  
 (funded from existing budget) 
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NB: Existing staff within Team 2 will provide daytime cover and the delivery of the lifeskills course and an allocated keyworker for each 
young person. 

- 5 x bedded unit with 1 x staff bed 
- Criteria for tenants not yet defined but primary focus will be on vulnerable 16 – 24 year olds who are not able to live independently and require 

supported accommodation. Young people defined as looked after or care leavers will be given priority. 
- Team 2 staff will provide basic cover between the hours of 9am – 5pm, Monday – Friday. 
- 5 staff to ensure cover for annual leave/ sickness and appropriate breaks between sleep ins – see table below. 
 

Mon Tues Wed Thurs Fri Sat Sun 
2 x 5hrs 
5pm – 10pm 
 
1 x sleep in 

2 x 5hrs 
5pm – 10pm 
 
1 x sleep in 

2 x 5hrs 
5pm – 10pm 
 
1 x sleep in 

2 x 5hrs 
5pm – 10pm 
 
1 x sleep in 

2 x 5hrs 
5pm – 10pm 
 
1 x sleep in 

2 x 8hrs 
2 – 10pm 
 
1 x sleep in 

2 x 8hrs 
2 – 10pm 
 
1 x sleep in 

Senior Youth Community Development Worker 

Youth Housing Project Co-ordinator  
(1FTE) 

(Funded from existing budget incorporating identified savings) 

Youth Housing Support Workers x 5 
(2 FTE) 

   (funded from rental charges) 
  


