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Appendix 6  Standards and Quality Assurance Commitment  
 
The School Improvement Strategic Plan will remain committed to ensuring that the 
support provided to educational settings and schools by officers and other identified 
professionals is of high quality, works to recognised standards and has effective and 
appropriate impact in Early Years settings and schools.  
 
Measures in Place for 2014 
 
The following Quality Assurance measures are in place for 2014: 
 

i. School Officers  
  

 Annual performance management cycle by designated line manager; 
 1:1 meetings with their line managers; 
 Monitoring of contribution and impact at Strategy Meetings and/or 

Schools Causing Concern meetings; 
 Monitoring of written reports to schools and their Governors by 

Officers and Operational Managers; 
 Evaluation of Professional Development activities. 

 
ii. National (NLE) and Local (LLE) Leaders in Education 
 

 Accredited by the National College of Teaching and Learning; 
 School leadership experience; 
 Support coordinated through local authority strategy meetings; 
 Contribution to IEB performance; 
 Monitoring of planning, actions and impact by school officer. 

 
iii. School Role in Monitoring Quality 
 

 Governing Body accountability processes; 
 School-based quality assurance measures; 
 Monitoring and reporting to the Local authority including to Schools 

Causing Concern and Strategy meetings. 
 
 


