
 138/2012
Appendix 1

Description
Current 

budget £'000
Q1 Forecast 

£'000
Q2 Forecast 

£'000
Q3 Forecast 

£'000
Outturn £'000

Variance 
from budget 

£'000

People Directorate 15,914 15,838 15,347 15,394 15,219 (695)

Places Directorate 8,428 8,368 8,423 8,563 8,409 (19)

Resources Directorate 5,349 5,274 5,121 5,033 4,925 (424)

Unallocated pressure 108 0 0 0 0 (108)

Net cost of services 29,799 29,480 28,891 28,990 28,553 (1,246)

Capital Financing 2,193 2,165 2,165 2,165 2,210 17
Interest Receivable (107) (107) (130) (140) (195) (88)

Net operating expenditure 31,885 31,538 30,926 31,015 30,569 (1,316)

Financing:
Non-ring fenced grants (5,005) (5,005) (5,005) (5,005) (5,181) (176)
NNDR (6,160) (6,160) (6,160) (6,160) (6,160) 0
Council Tax (20,836) (20,836) (20,836) (20,836) (20,836) 0
Collection Fund Surplus (118) (118) (118) (118) (118) (0)
Capital met direct from Revenue 57 57 57 34 (23)
Transfer from earmarked reserves & provisions (465) (340) (355) (722) (832) (367)

Surplus for year (642) (921) (1,491) (1,769) (2,524) (1,882)

General Fund 1 April 2011 (4,168) (4,186) (4,186) (4,168) (4,168)

General Fund 31 March 2012 (4,810) (5,107) (5,677) (5,937) (6,692)

General Fund Summary Outturn Position


