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1 

 
Introduction 
 

 
1.1 

 
The Welland Internal Audit Consortium provides the internal audit service for the Council 
and is contracted to provide 370 audit days to deliver the 2011/12 Annual Audit Plan. The 
Consortium operates in full compliance with the CIPFA Code of Practice for Internal Audit 
which requires that it reports periodically to the Council’s “Audit Committee” on its 
performance; on any key findings that impact on the Council’s control and risk 
management arrangements; and on recommendations issued. 
 

 
2 

 
Progress with Annual Audit Plan  
 

 
2.1 

 
The Annual Plan calls for the delivery of: 

 10 audits giving assurance for both 2010/11 and 2011/12 about Key Financial 
Systems 

 12 further audits giving assurance for 2011/12 about the Council’s overall control 
and risk management arrangements 

The Development Control Audit  scheduled for 2011/12 was subsequently rolled forward in 
2012/13 because the Government has delayed introduction of locally determined planning 
fees: the key assurance issue that the audit was to address 
 
At the date of the report, as shown in Appendix A1: 

 All 10 audits relating to 2010/11 assurance have been completed 

 Final reports have been issued for three of the 10 Fundamental Financial Systems 
audit for 2011/12, six are at draft report stage and field work is near completion on 
the one remaining audit; 

 Audits of Medium Term Financial Planning and Counter Fraud Arrangements have 
been completed and work is in progress by external contractors to deliver other 
priority work to provide adequate assurance and support the Annual Internal Audit 
Opinion. 
 

 
2.2 

 
The Consortium had delivered 274 audit days by the end of week 52 which is 96 days less 
than the original plan. The actual position is slightly less bad because the work plan 
assumed that audits of Fundamental Financial Systems for 2011/12 would take place in 
Quarter 4, however, the Council has been affected in the same way as the other clients by 
material staffing issues. As stated above, work is in progress by external contractors to 
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substantially deliver the remainder of the Plan by the end of May 2012. 
 

 
2.3 
 

 
The Consortium has delivered one significant piece of unplanned consultancy work arising 
from the audits of Counter-Fraud Arrangements.  A Revised Counter-Fraud Strategy with 
supporting Policies has been drafted: the Director of Resources is now leading on the 
process of formally adopting the Strategy. 
 

 
3 
 

 
Summary of Performance 
 

 
3.1 
 

 
Table 1 below provides an overview of the Consortium’s performance up to the end of 
week 52 (31st March 2012) using selected Key Lines of Enquiry. It is considered that these 
Key areas provide Members with a basis for effective scrutiny of Internal Audit and they 
have been applied consistently over time across all client sites.  
  
TABLE 2 

Key line of Enquiry Available Evidence 
Performance of the Consortium  

= Will the Audit Plan be delivered 
in full? 

The Welland Board has endorsed a proposal that will 
allow for the delivery in full of the Council’s 2011/12 
revised Audit Plan (as modified to reflect non-delivery by 
the Government as referred to at 2.2. above) 

 Are audits being delivered on 
time and to budget? 

All assurance work for 2010/11 was delivered within the 
relevant deadlines and the work was delivered using 
fewer than the budgeted audit days. 
 
Assurance work for 2011/12 is being delivered within 
budget and on schedule. 

= Is staff productivity 
satisfactory? 
 
Time spent on productive work 
as a % of time available. 
 

Productivity across the Consortium team is at 85% 
compared to the 87% achieved in 2010/11 and the more 
challenging target of 95% set for 2011/12. 
 
The 95% target was based on assumptions about a 
stable highly experienced team; the present results 
reflect the need to respond to staffing issues arising. 
Productivity of auditors still in their original posts is as 
good, or better than in previous years.  

 Is the quality of work of a 
sufficiently high standard? 

The Welland Board has consistently reported that the 
quality of the internal audit service provided by the 
Consortium is significantly better than the service 
received before September 2006 by in-house provision.  
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Following an Audit Commission review of the extent of 
the Consortium’s compliance with the CIPFA Code of 
Practice in March 2010, action has been taken to 
achieve full compliance with the Code of Practice. 

 Is the Consortium satisfying 
clients’ needs & expectations? 

Customer Satisfaction Questionnaires show that the 
work delivered continues to meet client expectations in 
terms of both product and process. 

 
The Control Environment 

 

 Do the completed audits 
provide assurance that the 
Council has made appropriate 
and effective arrangements to 
manage its key risks? 

Work completed to the date of the report has identified 
any one material issue of concern in relation to the 
Payroll System which is being addressed through an 
agreed action plan and follow-up testing. Audit work 
relating to the remaining Key Financial Systems has 
identified enhanced levels of control arising from the 
ongoing implementation of Agresso.  

Implementing 
Recommendations 

 

 Are effective arrangements in 
place to ensure that managers 
respond to the agreed audit 
recommendations for which 
they are responsible in a timely 
manner? 

The Consortium’s audit management software produces 
regular reports of agreed audit recommendations that 
remain outstanding and highlights any recommendation 
overdue for implementation. Regular copies of these 
reports are provided to relevant Heads of Service and 
there are periodic reports to SMT. The Chief Executive 
monitors timely implementation of recommendations on 
an ongoing basis. 
 
At the date of this report, there were 21 outstanding 
recommendations: nine became overdue for 
implementation at as at 31 March 2012. Follow up work 
to assess and record the progress with implementation 
had not been completed at the time of writing this report. 

 

  
 
4 
 

 
Other Material Issues 

  
 
4.1  

 
The Consortium’s Audit Manager resigned to take up a post in the private sector in June 
2011 and was followed, shortly afterwards by one of the Assistant Auditors. An Auditor 
resigned on 31st December 2011 after an extended period of sickness absence and a 
further Auditor took up an accountancy post at Melton Borough Council at the start of April 
2012. These vacancies provided an opportunity to review the staffing structure. The 



WELLAND INTERNAL AUDIT CONSORTIUM 
 
Rutland County Council 
 
Audit & Risk Committee 8th May 2012  
Internal Audit Performance Report 
Appendix A 

 

 

RCC Audit & Risk Committee report 83  - 8 May 2012 

Welland Board received a report at its March meeting setting out a proposal for a new 
structure that is more robust and sustainable. 
 

  
 
4.2  

 
The outcome of the Board’s discussion was to endorse a structure that required work on 
developing new job descriptions and person specifications, with competency frameworks 
to allow for career graded posts. All posts require to be processed via HR through the 
Council’s Job Evaluation Scheme and associated Steering Group, and progress is 
dependent on timings of those meetings. 
 
 

4.3 It is anticipated that the appropriate job descriptions and associated documents will be 
completed and approved by the end of June 2012. Until then, it is likely that salary savings 
will be utilised to engage experienced contractors to deliver audit work in accordance with 
the Audit Plan. 

 
 


