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Report to Rutland Health and Wellbeing Board 
 

Subject: East Leicestershire and Rutland CCG Community Services 
Strategy 

Meeting Date: Insert date 

Report Author: Yasmin Sidyot 

Presented by: Yasmin Sidyot 

Paper for:   Note/Comment  

 

Context, including links to Health and Wellbeing Priorities e.g. JSNA and 
Health and Wellbeing Strategy: 

 
This report presents the Community Services Strategy which was approved by the 
East Leicestershire and Rutland Clinical Commissioning Group Governing Body on 
11th November 2014. 
 
The Community Services Strategy outlines a vision for ‘a fully integrated, co-
ordinated model for health and social care, delivering seven day services, that puts 
people’s care needs at the centre’.  It has been developed in order to: 
 

 Agree and confirm a vision, service model and direction of travel to meet the 

needs of an increasing older population 

 Ensure there is a shared understanding and alignment across partners 

 Draw together all current services and plans that will contribute to delivery of 

the Strategy and start to identify the remaining gap 

 Enable the vision to be articulated and communicated 

 Support delivery of the Better Care Together 5 year strategy 

 Respond to financial challenges and ensure value for money 

Developed through a number of targeted engagement events, it is a high level 
directional Strategy, informed by published literature.  It is intended that the detail that 
supports it will emerge following further engagement with patients, the public and 
stakeholders/partners. 
 
Within this context, the Strategy provides: 
 

 A vision and direction of travel 

 A Case for Change 

 A Plan on a Page 

 A summary of the Kings Fund evidence reviewed 

 A summary of the ten key components of care and ‘what works’ for each 
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component based on the publication ‘Making our Health and Care systems fit 

for an ageing population’. 

Financial implications: 

Implementation of the Strategy will need to respond to current financial challenges 
and ensure value for money. 

Recommendations: 

That the board: 

1. Notes the publication and content of the Community Services Strategy 

Strategic Lead:    Jane Chapman 

Does the report need to go to elsewhere? No 

Risk assessment: 

Time Medium The Strategy outlines next steps and timescales 

Viability Low The Strategy is based on a clear case for change 
and implementation will be supported by further 
engagement with a range of stakeholders 

Finance Medium Implementation of the Strategy will need to 
respond to current financial challenges and ensure 
value for money 

Profile Medium The Strategy supports the Better Care Together 5 
Year Strategy Plan 

Equality & Diversity Low Detailed equality assessments will be undertaken 
on specific projects as they are identified and 
developed to implement the Strategy. 

 


