
TIMELINE 

The below table sets out the timetable for HWS development. We are currently completing 
Phase 2 and moving into phase 3, which includes proposals for a public consultation  

Phase Activity Scope 

Phase 1  

Mar-Jul 2021 

Engagement, 

analysis and 

exploration 

• Engagement via Future Rutland 
Conversation and Healthwatch Rutland 
What matters to you? 

• Collation of up-to-date data and intelligence 
relevant to the HWS. 

• Review of key data by partners and 
development of priorities. 

Phase 2 

Aug-Sep 2021 

Development of 

outline HWS 

 

• Development of draft HWS with involved 
stakeholders 

• Governance: review of draft plan – Council’s 
Scrutiny Panel, Health and Wellbeing Board 

• Update draft HWS based on feedback to 
date 

Phase 3 

Oct- Dec 2022 

Refinement of 

HWS 

• Draft HWS presented at HWB 
• Public and stakeholder consultation on 

the plan (Oct-Nov 2021) 
• Enriching and updating the plan based on 

feedback  
• Development of first year action plan 

implementation  
• Development of indicator set and monitoring 

dashboard 

Phase 4 Jan-Mar 

2022 

Publish and 

operationalise 

HWS 

• Sign off Rutland HWS by Health and 
Wellbeing Board (Jan 2022) 

• Publication of plan 

Phase 5 

Mar 2022-23 

Plan delivery – 

Year 1 

• Delivery of the first year of the plan 
• Regular monitoring and reporting of 

progress, impacts, risks and issues 
• Review plan for year two (2023-24) 

deliverables  
 

 

 


